Juan Seguin High School
Cheerleading Booster Club Meeting
June 1, 2009
7:10 P.M. to 9:00 P.M.

Present: Coach Torres and Coach Crowder.

Board Members: President - Machelle Brown, Secretary-Treasurer - Christy

Price, Vice-President of Membership - Patty Aldape, Varsity Historian -
Michelle Gurney, JV Historian - Angela Bailey, and Snack Bag Maker - Bessie
Williams.

Joyce Smith, Arelis Green, Joleen Felix, Chay Snoddy, Irma Perez, Ivie
Johnson, Carolyn Strong, Kristal Reedom and Helen Malone.

Meeting Started at 7:10 p.m.

Secretary- Treasurer’s Report -

May 11th, 2009 minutes were approved
Balances as of June 1st, 2009
o Bank Checking Account Balance - $277.54
* One outstanding check in the about of $50.00
0o Bank Savings Account Balance - $1,000.49
» Disputing Misc Fees of $12.50 - waiting for Rep. from
Compass Bank to call me back.
Transferred money from savings to checking account - $342.31 to cover
scholarship.
Mention that we need to set a date to do audit of Chase Account.
Found a company to purchase checks for $12.00 plus s/h
Receive copies of the 501(c)(3) paperwork and give copy to Coach Torres
for safe keeping.
Membership approved for Christy to invest in two money bag for events.
One suggestion was to ask bank if they would donate bags.

President’s Report —

Machelle went over Committee and Volunteer Position that need to be
filled for up-coming school year. Members of the Booster Club started
filling the positions. However there are a few positions that still need
volunteers and/or a chairman.

0 Social Events Committee ( Help organize the end of the year
Cheerleader Banquet and all other social events)
» Christy Price - Chairman
= Angela Bailey
= Patty Aldape
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= JIvie Johnson
= Helen Malone
= Carolyn Strong

0 Donation Drive Committee (Help raise funds and to seek
contributions from the community)
* Helen Malone — Chairman
* Chad Snoddy - she will find sponsor
» Joleen Felix - she will make donation tickets

0 Snacks - (Donate and make Snack Bags (bottle water, chips, etc) for
all Cheerleaders)
= Bessie Williams - Chairman

0 Cougar Kickoff Volunteers - (Work cougar kick-off table promoting
and selling booster club items)
* Chay Snoddy
*= Joleen Felix

0 Senior Scholarship Committee (Review graduating senior
cheerleader paperwork and select winner(s) of the Juan Seguin H.S.
Cheerleader Booster Club Scholarship) (Sorry senior parents can’t
be on this committee)

* Ivie Johnson - Chairman

0 Gift Volunteers (Organized gifts for Senior Night and Gifts for
Cheerleader of the Week Volunteers - PLEASE NOTE — Cheerleader
Coaches select winners each week)

* Chairman Position still open
* Chay Snoddy
= Joleen Felix

0 Back to School Registration Volunteers - (Work the back to school
registration table promoting and selling booster club items)
» Michelle Gurney
* Arelis Green
* Krystal Reedom

0 Football Games Committee (Volunteers sells T-shirts and Spirit
Items at all home football games)
= Chairman Position still open
= Bessie Williams
* Helen Malone
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= Irma Perez

0 Letterman Jackets Committee (Gather information for the varsity
cheerleaders and help them when needed to order letterman
jackets)

» Need Volunteers

0 Concession Stand - (Work Friday Night Football Home Games only
at Wileman Stadium)
* Need Volunteers

0 Football Program Coordinator - (Help seek and coordinate
information for football program)
* Need Volunteers

0 Communication Committee (Work with Coordinator and help
communicate information among parents, sponsors, etc)

= Need Volunteers

Machelle explained the process and importance of filling out the AISD
Volunteer form. Several were handled out at meeting.

Machelle explained the different membership levels and what you get at each
level.

Coaches Report -

e UTA camp is June 8th — June 11th

e Cheerleaders must arrive at Seguin at 8:00 a.m. on the west side of the
parking lot.

e There will be a bus to transport cheerleaders who need a ride to camp
however on June 11th parents must pick up their daughters/son from
UTA no later than 11:30 a.m.

e Camp attire for the first day will be tryout outfit and shoes.

e August 8th, 2009, all cheerleaders will attend an overnighter event at
Viper Athletics from 8 p.m. to 8 a.m.; the main focus of the event will be
team bounding, there will also be time for cheering, stunting and
tumbling. Dinner will be served at the event.

e September 18th, 2009 Cheer Clinic will be held in Juan Seguin Gym for
K-6th grade. They will receive a free CD and T-shirt and perform at the
next home game. The cost of the clinic will be $20.00.

e Carwash will be rescheduled.

e There will be a Scrimmage August 21st at 10 a.m.
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e Susan Leach will be taking photos of the 2009-2010 Cheerleaders. More
information coming soon.

Webmaster’s Report -

e Announcement of new website www.seguincheer.com
o0 Still waiting for Football Booster Club to change their link to our
new URL address.
e Photos
0 Christy requested for all photos to be emailed to her at
cpricecheer@yahoo.com
e PayPal
0 Account has been open as a non-for-profit account
0 All money received from PayPal will be deposited directly into
checking account.
0 Christy has set-up the account to where purchaser will be charged
transaction fees.
e Other Pages
0 Membership Page — Names will be added soon
0 Merchandise Page - Items will be added soon with donation
requested amount.

General Business -

Membership approved the following:

e T-shirt design will remain the same as last year.

e Class of...T-shirts will be ordered for next school year.

e Sno-cones will be sold at Cougar Kick-off along with spirit items, t-
shirts, etc. Irma Perez will get Sno-Cone machine for event.

e Car Decals, yard signs and decal for yard sign will remain the same
price.

e Amendment of the Bylaws where necessary will be performed as soon as
possible.

e Membership added another fundraiser before the start of school.

Cheerleaders need to start now and save toilet tissue paper rolls for spirit
sticks.

Membership suggested that Board set budgets for each committee/event.

Membership talked about the Football Program Ads. Coach will get date of
when ads are due. Machelle advised membership to give money to Christy
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Price Sec.-Treas. for ads and she will cut a check to the Football Booster Club.
Christy will also put this information on the website when it comes available.

Important Dates

e Back to school registration will be the week of August 10th,
Garage Sale is August 15th, from 7:00 a.m. — 2:00 p.m. Setup is to start
at 6:00 a.m.
Cougar Kickoff is August 31st, table sales are from 6:00 p.m. - 7:15 p.m.
Pep Rally is to follow Cougar Kickoff at 7:30 p.m.
Senor Night is November 6th, 2009 — more information coming soon.
2009-2010 Booster Club Meetings will be as follows:
0 September 14, 2009
October 5, 2009
November 2, 2009
December 7, 2009
January 11, 2009
February 1, 2009
March 1, 2009
April 5, 2009

O O0OO0OO0O0O0O0

Next meeting is set for Monday, September 14, 2009 @ 7:00pm.

Meeting ended at 9:00p.m.

President Secretary-Treasurer
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